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October 4, 1990 

- M ichael  S .  M u l l i n ,  Esqui re  
Nassau County A t t o rney  
311 Centre  S t r e e t  
Fernandina Beach, FL 32034 

Dear M r .  M u l l i n :  

I was p leased t o  meet w i t h  you l a s t  week t o  d iscuss  Nassau County 's con- 
ce rns  f o r  p r e p a r i n g  a  Comprehensive Plan which s a t i s f i e s  t he  requirements 
o f  F l o r i d a  law w h i l e  a p p r o p r i a t e l y  cons ide r i ng  t h e  issues o f  concern w i t h  
t he  County government. As I s t a t e d  a t  ou r  meeting, my experience as Plan- 
n i n g  D i r e c t o r  i n  Lake and C h a r l o t t e  Count ies  has made me acu te l y  aware o f  
t h e  problems t h a t  a  county government faces when t r y i n g  t o  meet t he  r e q u i r e -  
ments o f  93-5, F.A.C., and 163.3, F.S. 

Based upon my exper ience as a coun ty  p lann ing  d i r e c t o r  and the  i n s i g h t  we 
have a l l  ga ined a t  the  RPC rega rd i ng  DCA1s comprehensive p l an  review 
p o l  i c i e s ,  I be1 i eve  t h a t  t he  RPC s t a f f  can r e v i s e  the Nassau County Compre- 
hens ive  P lan  t o  make i t  meet t h e  requi rements  o f  F l o r l d a  law and be reason- 
a b l y  acceptab le  t o  Nassau County c i t i z e n s  and t he  Board o f  County Commis- 
s ioners .  . - . . 

At tached i s  t h e  proposed "Statement of  Work" w i t h  assoc ia ted manhours and 
c o s t  es t ima te  t h a t  was promised d u r i n g  ou r  meeting. Th is  c o s t  i s  based 
upon the  Nassau County Board o f  Commissioners agreeing t o  the  adopt ion o f  a 
P l an  which t he  RPC represen ts  as meet ing t he  requirements o f  Chapter 163, 
F.S., and Rule 93-5, F.A.C., and s tand ing  a  reasonable chance o f  s a t i s f y i n g  
DCA's "Ob jec t ions ,  Recommendations, and Comments." Should t he  Plan re -  
q u i r e  a  major  r e v i s i o n  f o l l o w i n g  a  DCA " L e t t e r  o f  I n t en t ' '  because o f  i tems 
o m i t t e d  o r  submi t ted  aga ins t  t he  recommendation o f  the RPC s t a f f ,  these 
r e v i s i o n s  w i l l  i nc rease  t h e  c o s t  es t imate  o f  Phase 11, "Response t o  L e t t e r  
o f  I n t e n t . "  The RPC f e e l s  c o n f i d e n t  t h a t  t h i s  i s  an accurate  est imate o f  
t h e  t r u e  c o s t  t o  complete t h i s  p r o j e c t ;  huwever, t o  p r o t e c t  b o t h  the  County 
and t h e  RPC, we propose t h a t  t h e  p r o j e c t  be conducted on a  t ime  and mate r i -  - _ 
a1 s  bas i  s. ._ _ ._ 
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The RPC accep ts  t h e  r e s p o n s i b i l i t y  t o  s u p p o r t  i t s  member C o u n t i e s  i n  d e v e l -  
o p i n g  w o r k a b l e  comprehensive p l a n s  t h a t  w i l l  g u i d e  t h e  f u t u r e  development 
o f  t h e  n o r t h e a s t  F l o r i d a  r e g i o n .  A v e r y  i m p o r t a n t  component o f  t h e  Compre- 
hens ive  P l a n n i n g  e f f o r t  i s  t h e  development o f  Land Development R e g u l a t i o n s  
t h a t  implement t h e  P lan .  There fo re ,  t h i s  o f f e r  o f  t h e  RPC t o  comple te  t h e  
Nassau County Comprehensive P l a n  i s  c o n t i n g e n t  upon Nassau Coun ty ' s  con- 
t r a c t i n g  w i t h  t h e  RPC t o  deve lop  t h e  Coun ty ' s  LDRs, as we1 1 as t h e  Compre- 
h e n s i v e  P lan .  The t o t a l  c o s t  p roposed b y  t h e  RPC f o r  p r e p a r i n g  t h e  LDRs 
shou ld  be re imbursed  t o  Nassau County t h r o u g h  DCA g r a n t s .  

Once Nasasu County has adopted i t s  Comprehensive P lan ,  i t  must Implement 
a p rocedure  o r  system f o r  managing concur rency.  The Land Development Regu- 
l a t i o n s  package w i l l  i n c l u d e  an o r d l n a n c e  w h i c h  e s t a b l i s h e s  t h e  b a s i c  param- 
e t e r s  o f  such a procedure;  however, Nassau County w i l l  be  r e q u i r e d  t o  p re -  
pa re  a "Methods and Procedures  Manual" f o r  imp lemen t ing  concur rency  manage- 
ment w i t h i n  t h e  County.  

P lease c a l l  me I f  y o u  have any q u e s t i o n s  r e g a r d i n g  t h e  proposed o f f e r  

,' ' / R u d y  M ~ s ; ,  c h i e f  

.. /' Loca l  overnment P l a n n i n g  

RM: f c 

Enc losu re  

cc :  L.  Douglas Jones 



PROPOSED STATEMENT OF WORK FOR A 

SUPPORT CONTRACT 
Between 

THE NORTIIEAST FLORIDA REGIONAL PLANNING COUNC I L 
and 

NASSAU COUNTY 

Comp le t i on  o f  Nassau County Comprehensive P lan- -  
Response t o  DCA "ORC" and " L e t t e r  o f  I n t e n t "  

RESPONSE TO ORC 1 - 
Oc tober  15, 1990 - November 16, 1990 

A. Review E lements  a g a i n s t  93-5 
9 E lements  (app rox .  10 hrs . /E lement )  2,970.00 

1. P r o v i d e  f i n d i n g s  t o  Nassau County BCC 
(16  manhours) 528.00 

2 .  Make i n i t i a l  changes t o  E lements  
(120 manhours) 

November 19, 1990 - December 31, 1990 

B. Review ORC ( 4 8  manhours) 

1. P r o v i d e  f i n d i n g s  t o  Nassau County BCC 
( 2 4  manhours) 

2 .  Prepare  recommendations f o r  workshop 
(240 manhours) . . 

3 .  l i o l d  workshop sess ions  (72  manhours) 

4 .  Rev ise  changes t o  E lements  i n  response 
t o  workshop f i n d i n g s  (80  manhours) . , 

C. H o l d  A d o p t l o n  Hear ings  (12  manhours) 

D. P repare  and submi t  adopted Comp P l a n  t o  DCA 
( 1 2  manhours) 

ORC Manhour C o s t s  

P u b l i c a t i o n  Costs  - 

Reproduce 30 c o p i e s  o f  Complete P l a n  



. 
RESPONSE 10 LEI'IER OF INTENT 11. -- 

Februa ry  16, 1991 - A p r i l  1, 1991 

A .  Review L e t t e r  o f  I n t e n t  (16  manhours) 

1.  P r o v i d e  f i n d i n g s  t o  Nassau County BCC 
( 8  manhours) 

B .  Rev ise  Comp P l a n  t o  meet requ i remen ts  o f  
L e t t e r  

1. H o l d  1 workshop sess ion  (16 manhours) 

2. Rev ise  changes i n  response t o  workshop 
(16  manhours) 

C. H o l d  A d o p t i o n  H e a r i n g  (12  manhours) 

L e t t e r  Manhours Costs  

Reproduce Addendum 

TOTAL COMP PLAN COST 

111. PREPARATION OF LOR: 

October  15, 1990 - August 1, 1991 

A .  Review County r e g u l a t i o n s  i n ' - t e r m s  o f  
Comprehensive P l a n  

Zon ing Code 
Subdivision R e g u l a t i o n s  
O the r  Ord inances 
(240 manhours) 7,920.00 

1. P r o v i d e  f l n d i n g s  t o  Nassau County BCC 
( 8  manhours) 264.00 

0 .  Prepare  I n d l v l d u a l  Ord inances f o r  r e v i e w  - 
a p p r o x i m a t e l y  14 o rd inances  (480 manhours) 15,840.00 

C .  Conduct A d v i s o r y  Hear ings  on ordinances - 
a p p r o x i m a t e l y  20 mee t ings  (160 n~anhours)  5,280.00 

D. P resen t  Ord inances t o  BCC i n  P u b l l c  H e a r i n g  
(84 manhours) 2,772.00 




